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(4) 7 HABITS OF HIGHLY EFFECTIVE PEOPLE
Habit Four
Think Win/Win

Read page 205-206.

Whether you are the president of a company or the janitor, the moment you step from
independence into interdependence in any capacity, you step into a leadership role.

The Habit of interpersonal leadership is Think Win/Win.

Six Paradigms of Human Interaction:

Win/Win

Win/Lose

Lose/Win

Lose/Lose

Win

Which one is best? It depends.
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Which one is best? Win/Win or no deal.

What is the foundation of Win/Win? Character.
3 Character traits essential to the Win/Win paradigm

1. Integrity — Habits one, two, and three help us develop this.
2. Maturity — is the balance between courage and consideration.
3. Abundance Mentality

The Abundance Mentality takes the personal joy, satisfaction, and fulfillment of Habits 1,2,3.

Win/Win accountability — People evaluate themselves. Pg. 227
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